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MEMORANDUM FOR: Deputy D;Vz:ecf’uogr‘_q_f Central Intelligence

SUBJECT  / : Junior Officer Trainee Program T

g ot AR

%o The immediete problem of providing sufficlont vacgncios
within the Junior Officer Trainee Progrem to enter on duty trainee
cendidates Lo whom commitments have alveady been made » has been
solved by the temporary allocation of the rsquired slots from the
uneesigned reserve within T0/S. Cardidates are being processed
without interruption.

2. There are at present twenby-two civilian JOTs aszigned to
various Agency components for finsl on-ilhie-job training whoft/the
Office of Training consider; are now ready for transfer from” the
Program to permenent nositions. These trainees ave assigned as
followss
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3o The Office of Training reports that all of these trainees are
acceptable to the offices with which they are now asseciated. It is
beliesved bthat positions will be available to absorb these trainees
when the necessary adjustments to the personnel ceiling established by
the directive of 18 August 1955, are complested. Furthermore, JOT
recruitment during the last three months of each year is normally low
and few candidates are expected to enter training between now and
Jamary 1956,

%o During 1956 nineteen additionsl trainses will be ready for
vermanent assignment - thres in the first querter, ten in the second,
five in the third, and one in the fourth., The present positions of
these Hrainees may not necessarily become their permanent assigmments
b components using thelr serviess upon the completion of traininog
should plan to absorb them in sccordance with the above schedule. As
in the case of the twenty~two trainees now ready for transfer, each
individual's eapabilities will be carefully considered and permanent
assiganents mads to appropriate positions.

5, Te allow for the continuaed recruitment of new candidates, i%
is rvecommended that JOTs, upon completion of their training, sheuld be
tranaferred to permanent pesitions and the using components should take

thew on their rosters immediately, even 1f double slotbing is temporarily

necessary, suvch double slobiing Lo be terminated by absorpbion inte
the first vacancy of like position and equal grads which occurs within
the office of the operating official concernsad,

4. The future scope of the JOI Program and the part it can and
will play in mecting the professional persormel requirements of the
Apency are under study and a long range plan will be submitbted.

7. Appreoval in principle is requested of the recommendaticn in
paragraph b above together with discretionary authority teo this Office
Lo elfect trénsfers of trainees ho permanent positions as vacancies
zre needed in the JU° Program Lo conbinue enbering recruits on duty.

{signed)

Ha 3ATES LLOYD
sesigbant Deputy Director
{Suppors)
Vhe recommendations corbained
in paragraphs % and 7 above
ara heraby approved,

ac:  D/TRD
signad D/Personnel
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Dapny THreetor of Gontral Intellizence
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